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Ienn B 06aactn kauecria KPCY
Ha 2021/2022 ronx

Hemn B obmactu xayectBa KPCVY ma 2021/2022 ronm paspaGoraHnl Ha
ocHoBanuu  Crparermm  pa3BHTHs | OCYZapCTBEHHOrO  0Opa3oBaTENLHOIO
YUPeIKACHUSI  BBICUIErO  MpO(EecCHOHaNbHOro  obpa3zoBaHus  KeIpreizcko-
Poccuiickoro Cnapsinckoro ynusepcurera na 2019-2024 romsl, omo6peHHbIe
Yuensm coerom KPCY npotoxon Ne3 or 20.10.2019 u yTBepIK e HHbIE PEKTOPOM.
A Taroke Oasupylorcs Ha cdopmuposanHoi [lonmuTuke B oOacTH KadecTsa
00pasoBanusl, SBJISIOLIEHCS HEOTHEMIIEMBIM 3JIEMCHTOM CTPATETHH YHHUBEPCHTETA
M OCHOBOH IUTAaHUPOBAHMUSI 1iesiel 00pa3oBaTeNbHOM eI TEIbHOCTH.

CosepmiencrBoBanue CHCTEMBI YHPABJICHEs! By3a

- COBCPUICHCTBOBATL CHUCTEMY YIIPaBJICHUSI YHUBEPCHUTETOM HA OCHOBE
COBPEMEHHLIX METOJIOB MEHEI)KMEHTA OpraHH3allid, IYTEM ONTHUMAaJILHOTO
pasjenenyss IOJIHOMOYMH  PYKOBOAMTENEH, TOCTOSIHHOW HMX  OTYETHOCTH,
MOBBIIICHUSI OTBETCTBEHHOCTH 3a I[MOPYYEHHBIM y4acTOK paboThl, PeryssipHOro
MOHHMTOPHHIA KauecTBa 00pa3oBaTe/bHOro npolecca ¢ IpuHITHEM 3G (eKTHBHEIX
KOPPEKTHUPYIOLLMX MEp [0 €ro yay4lIeHHUIO

- B COOTBETCTBUH ¢ IMLEH3HOHHEIMHU TpeboBauusmMu MOuH KP pacecmotpeTs
BO3MOYKHOCTH YMEHBILICHHUs IIPeJeI-HOH YMCIeHHOCTH 00yYalonuXCcsl B TUIEH3HM
D2019-0015

Cosepuwencrsosanue 00pa3oBaTeILHONH ACSITEJLIOCTH:

- MPOBECTH BHELIHIOIO HE3aBUCHMYIO OLICHKY IO CpejICTBaM NpPOBEIEeHHS
HE3aBUCUMON axkpeaurauuu 1o tpedopanusm KP OCHOBHEIX 00pa3oBaTEIbHBIX
nporpamMMm (1o HanpapieHulo nojaroroskn «Texmocdepnas 0Oe30macHOCTE», 110
cnequansHoCcTH «Jledebnoe nenon, «llepuarpus) B 2021-2022y4. rogy
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- COBEpULIECHCTBOBATH MPOIEAYPY BXOJHOTO OTOOpA B BY3 C IIEJIbIO IPUHATHUS
JUTst O0y4eHHUs B YHUBEPCUTETE HauboJee JOCTOMHBIX MyTeM MOAeP>KaHUs TECHBIX
CBs3EH CO MIKOIaMu (MpoBeAeHUE MPOohOPUEHTAITMOHHON AESTEIHHOCTUA C OXBATOM
He MeHee 60% cpeHuX y4eOHbBIX 3aBE/ICHUN, KOJIICIKEN);

- COBEpILEHCTBOBAaTh OPTraHM3AIMIO M TPOBEACHHE O00pPa30BaTEIHLHOTO
mporiecca ¢ y4eTOM KpUTEpUEB KauecTBa, 0OBEKTUBHOTO KOHTPOJISI YCIIEBAEMOCTH
oOydJaronuxcsi; BHEAPSITH COBPEMEHHBIC O0Opa3oBaTebHBIC, B TOM YHCIIC
JTUCTAHIIMOHHBIC. TEXHOJOTUM, aKTHUBHEE IPUBJICKATh K Y4eOHOMY IMpOIECCy
MOTCHIIMAIBHBIX paboTomaTeNiel, YYUTHIBATh UX MPEIJIOKCHHUS U 3aMeUYaHus MpU
pa3paboTke 00pa30oBaTENbHBIX MPOrPAMM. MPHUBIECKATh K MPOBEJACHUIO BHEIIHEH
OIICHKM KadecTBa oOpa3oBaHusi B By3e (coriacoBanue PVYII, [Iporpamm npaktuk
100%);

- COBEPILIEHCTBOBATh U PACHIUPATH 0a3y NUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH C UCTIONIb30BaHUEM psifia mHGopMaloHHbIX cucteMm: AVN, miargopm
Z0O0M, Google classroom, MOODLE, undopmarmonnoii cucremsl Academic, a
TaK)Ke PECYpPCOB IEKTPOHHBIX OnbmmoTexk Kupnnubuer;

- BBISIBJISITH YJIOBJIETBOPEHHOCTH MOTPEOUTENIEH U UCTIOTHUTENIEH KaueCTBOM
o0pa3oBaTeNpHOrO MpoIllecca IO CPEACTBAM MPOBEICHUS aHKETUPOBAHUS
paboTtojarenei U CTyJEHTOB He MeHee | pasa B rof;

- TOBBINIATh KAY€CTBO BOCIUTATEIHHON PAaOOTHI M BHYTPEHHEUW KYJIBTYPHI
By3a; (opMUpOBaTH Cpelly, CIOCOOCTBYIOIIYIO HPABCTBEHHOM, JIMUHOCTHOMU
camopean3alyy CTYJECHTOB U MperojaBaTeniell, 0a3upyromencss Ha TapTHEPCKUX,
B3aMMOYBQKHUTEIBHBIX OTHOIICHUSX; COXPAaHATh M pPa3BUBATh KOPIIOPATHBHYIO
KyJIbTYpy BYy3a, KaK CHCTEMY YHUBEPCUTETCKHUX LIEHHOCTEH; YCWJIMBATh pPOJIb
CTYJICHYECKOT'O COBEeTa B OOecrnedYeHHH KauecTBa oOpa3oBaHus; 3¢ (deKTUBHEE
UCIOJIb30BaTh BOCHUTATENbHBIA MOTEHIMAT YYE€OHBIX 3aHSATUH, KYyJIbTYpPHO-
MacCOBOM, CIIOPTUBHOM, TPYI0BOH cdep CTYIeHUECKOM KU3HU;

CoBepuieHCTBOBaHHE Y4e0OHO-METOAMYECKOT0, HWH(OPMAIMOHHOIO M
MaTepUaJIbHO-TEXHUYECKOr0 o0ecnevyeHusi y4e0HOro nmpouecca

- COBEPIICHCTBOBATh YYEOHO-METONUYECKYI0O W JIPYTryl0 HOPMATHUBHYIO
JOKYMEHTAIlMI0O [0 BOMpOcaM O0Opa3oBaHUs; COBEPIICHCTBOBATh y4eOHO-
METOIMYECKOE U MAaTEPUAIIBHO-TEXHUYECKOE 00ECTICUCHHE;

- B y4eOHBIX IJ1aHax 1o nporpammaM BIIO nepecMoTpeTh cofepKaTeIbHY IO
yacTh aAucuuiiue Onoka ['CD 1o BceM o0pa3oBaTelbHBIM MporpamMmMam
OakanaBpuara v CEIUaIUTETa;

- co3gaTh pabouyro TpymnIy U MOATOTOBUTH MPOoeKT «Ctpareruu nudpoBoit
tpancopmanu KPCVY» k HoBomy yueOHOMY Toay (CeHTs0ph 2022r1.)
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oOecrieueHre 00pa30BaATENBHOrO MpoIlecca OOHOBICHHBIMU AHHOTALUAMHU
OCHOBHBIX 00pa30BaTENIbHBIX TPOTPaMM U paOOYHMH yI€OHBIMU IUITAHAMHU C YIETOM
4acoB Ha MPAKTUYECKYIO NOATr0TOBKY -100%;

- TpOBEJEHHWE CaMOOIICHKM OCHOBHBIX OOpa3oBaTEIbHBIX MPOTPaAMM
MOJUIEKAIIUX HE3aBUCUMOW AaKKpPEOUTAMKM C NPEJOCTAaBICHUEM OT4YeTa MO
CaMOOILICHKE, 3asIBJICHHBIX Ha aKKPEIUTAIUIO;

- pacllupeHre BO3MOXKHOCTEH KOMILIEKCA MOJICUCTEM «Y UeOHBIH
IPOLIECCY», COCTOSIINI U3 «aOUTYPUEHT-IKCIIPECC), «JIBUIKEHUE CTYACHTOBY,
«BEIOMOCTBY. «OMOIMOTEKA», KKOHTAKT», uHTepdeic 110 «mmanby 1
KaueCTBEHHOI'0 00eCeUeHUsl YIIpaBiIeHHUs U COMPOBOXK/IEHUS y4eOHOro mpoiiecca
Y TIOJTy4€HHMSI BCEH TOJHOTHI MH(POPMAIIUU O KaXJIOM CTYJAEHTE C MOMEHTA M0/1ayu
JOKYMEHTOB JI0 BBIITYCKa €T0 U3 YHUBEPCUTETA, & TAKXKE PACIIHPEHUS
BO3MOYXHOCTEH «JIMYHOTO KaOMHETa CTyACHTa;

Hay4Ho-uccieqoBarebCKasi 1 HHHOBAIIMOHHAA [1eATEJIbHOCTh

- YBEJIMYUTH O0BEM U paCIIUPSTH CPepbl HAYUHO-UCCIIEI0BATEIbCKON U
WHHOBAIIMOHHOM JIEATEIbHOCTH YHUBEPCUTETA, KaK OCHOBBI JIJIsl TPUBJICUCHHUSI
JOTIOJTHUTENBHBIX PECYPCOB, MOBBIIICHUS KBATM(DUKAIIUN U IPAKTUYECKUX
HABBIKOB CTY/ICHTOB U COTPYIHUKOB By3a, 0oJiee MOJIHOro obecrieueHust 0a3bl st
00pa3oBaTenbHOTO MPOIIecca U MOATOTOBKY KaJIPOB BBICIICH KBATU(UKAIIHH;

- MPOBOJUTH TMOCTOSHHYIO TMOJIUTUKY HMHTETpAIMM Y4eOHOTo mporecca u
HAay4YHO - MCCJIEA0BATEIbCKOM JESTEIbHOCTH, IPUBIICUYCHHUS CTYJACHTOB Ha
NPOTSHKEHUM BCEro Iepuoja oOydeHUss MX B By3€ K yYacTHIO B IPOBEIACHUU
UCCIIEIOBATENBCKUX PadoT;

- pecTaBuThb MpoeKThl 110 IIporpamme passutus KPCY na 2021-2022r. no
HarnpabiieHnio «Hay4yHo-uccienoBaTenbckast 1esITeIbHOCTR» HE MEHEE ISITH
MIPOCKTOB

- aKTMBHEE y4acTBOBaTh B «IIporpamme pa3BuTHs - Ioga4a 3asBOK HE
MEHee 2 OT KaXJ0ro (pakyiabTeTa;

CoBepieHCTBOBAHNE HH(POPMALMOHHOTO U MATEPHATbHO-
TEXHUYECKOro odecrnedyeHusi yueOHOro nmpoiecca

- ucnioabzoBanue 100% oOyuaromumMucs 3aeKTPOHHOM HHPOPMALIMOHHOM
o0pazoBaTeabHON Cpebl, IUGPOBOTO 00pa30BaTEILHOIO KOHTEHTA (JIMIHBIN
KaOWHETOB) IIPH peanu3alyu 00pa3oBaTeIbHBIX MPOTPAMM;

- pacHIMpeHne IEKTPOHHON H(DOPMAITMOHHO-00pa30BaATENBLHOMN CPEIbI,
BKJTFOYAFOIICH B ceOsl 3TIEKTPOHHBIC MH(DOPMAITMOHHBIC PECYPCHI, JIEKTPOHHBIC
o0OpasoBarTenbHbIE PeCypChl, COBOKYMTHOCTh HH(POPMAITMOHHBIX TEXHOJIOTHH,
TEJICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHA, oOecnieunBatonux ocBoenue 100 %
00yyaroImuMucs 00pa3oBaTeIbHBIX IPOTPAMM B MOJIHOM 00bEME HE3aBUCUMO OT
MeCTa HaXO0XKJEHUS 00yJaroluxCcs;
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COBGplIICI[CTBOBﬂHHC KaapoBoro norenuyualia

- pacLIUpSTL yYacThe B 00pa30BaTelIbHOM IIPOLECCE CIELUATUCTOB BBICIIEH
KBaJM(UKALMK — IPaKTUKOB IpejicTaBuTeNnel paboroaareneii He Mexee |
LITATHOM €AMHHULBI I10 KOXKIOH Kadenpe;

- pPacIIMpPsITh K aKTUBHO MCIOIb30BaTh YCIELIHbIH IpoeKT «lIpuriamenHsi
npodeccop», YTO AAeT BO3MOMCHOCTL CIYLIATh JIEKUMH W3BECTHBIX YYEHBIX M3
BEYLIMX 3apyOeiHBLIX YHHBEPCUTETOB, OCHOBaTellell HOBBIX HalpaBlIeHUH U
TEOpUH B HAyKe, TEM CaMbLIM [PCAOCTaB/ISIETCS BO3MOXKHOCTL — HAUIMM
IPEeI0/1aBaTelIsiM U CTyJeHTaM OBITh B KYpPCE COBPEMEHHOH Hay4YHBIX JOCTHXKEHUH
10 MHOT'MM HaIlPABIICHUSIM.

- [MOBLIIEHHE JOJIM OCTENEHEHNOCTH HayYHO-TIeJaroruYecKoro rnepcoxalia
YHHUBCPCHUTETA COINIACHO HOPMATHUBHLIM TpeOOBaHUsIM He MeHee ueM Ha 3 %o;

Yceroiiyupoe passurue KPCY ¢ yyerom BO3MOKHBIX PHCKOB

- obecrieueHne (PUHAHCOBOH YCTOMUYHUBOCTH YHUBEPCUTETA YUUTHIBAS
CJIOYKHYIO 9KOHOMHYECKYIO cuTyauuio KP 1 MUHUMU3UPOBATE PUCKU NIPU
opraHusalliy U IPoBeJeHUuH yueOHOro nporecca.

- CO3)1aTh YCIOBHUSI JUISI BLITIOTHEHUS! 3aKOHOJATEIbHLIX, HOPMATHBHBIX
tpedosannii MOuH KP, MHuBO P®, a taxe BHEIIHUX aKKPEeIUTALUOHHBIX U
nueH3uOHHBIX Tpeboranuii PM u KP B ycnoBUsIX UX NOCTOSIHHOINO U3MEHEHHMS!

Mezxcaynapoanas aesiresbnoers KPCY

- [IO/UIEPIKAHHE MEXK)IyHAPOJHOI0 HHHOBAIIMOHHOIO OpeH1a yHUBEPCUTETA
110 cpejcTBaM paciupenus cps3eit co crpanamu EADC u CHI™ npu yuactuu u
OpraHu3aliy oHIaii KoHpepenuui, GopymMosB, BCTpey

- 3(ppexTHBHEE U LIMPE pa3BUBATL COTPYAHHYECTBO 10 IpOorpaMMam
aKaJeMUUYCCKUX U HAYUYHBIX OOMEHOB M CTAXKUPOBOK;

IIpopexrop Ycemanos C.O.
[TpencraBuress pyKOBOJACTBA 10 KAYECTBY
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